
Ideas and Local Industrial 

Strategies



What came before?

New Labour Coalition 

Government

Local Growth policy

• Local Enterprise 

Partnerships

• City Deals

• Growth Deals

• Devolution Deals

• Northern Powerhouse & 

Midlands Engine

Productivity policy

• Productivity Plan

• Eight Great Technologies 

• Sectoral industrial policy

Local Growth policy

• LEP Review

• Local Industrial Strategies

• UK Shared Prosperity Fund

• Towns

• Growth Corridors e.g. 

Cambridge-Milton Keynes 

Oxford Arc

Productivity policy

• Industrial Strategy

• 2.4% R&D target

• UKRI established

Today

Local Growth policy

• Regional Development 

Agencies

• Northern Way

• Combined Authorities

Productivity policy

• Move towards more 

hands-on industrial policy 

from 2008



Local Industrial Strategies: goals

Government is committed to Local Industrial Strategies so 

that all places:

1. Are able to increase productivity and realise their 

potential: building on well-evidenced and distinctive 

strengths aligned with the national Industrial Strategy. 

2. Set out the spatial impacts of national and local policy 

across our cities, towns and rural areas

Local Industrial Strategies will be:

• Aligned to the Industrial Strategy

• Developed locally, by strengthened Local Enterprise 

Partnerships/Mayoral Combined Authorities

• Jointly agreed by government and local areas

• Genuinely strategic and distinctive - based on local assets, 

strengths, weaknesses and opportunities

• Based on a robust evidence base. 



The process

Trailblazers

• Greater Manchester

• West Midlands

• Cambridge-Milton 
Keynes-Oxford Arc

Wave 2

• North East

• Tees Valley

• West of England

• Heart of the South 
West

• Leicester and 
Leicestershire

• Cheshire and 
Warrington

All other LEPs to begin 
developing evidence 
base in preparation for 
detailed discussions 
with govt

We aim to agree Local Industrial Strategies with all places by early 2020



Ideas and Local Industrial Strategies: goals

Business R&D as % of GDP by 

NUTS 2 region

• Local Industrial Strategies can bring two of the Industrial 

Strategy’s goals together:

1. Places: “To have prosperous communities throughout the 

UK.” by creating the conditions for innovation and R&D to 

grow – helping boost long-run productivity.

2. Ideas: “To be the world’s most innovative economy” by 

maximising the SRI potential of places across the country 

– whether they are an existing centre of excellence, a major 

city, or a place whose priority is the diffusion of innovation.

• They are linked to placed-based SRI initiatives such as 

Science & Innovation Audits and the new Strength in Places 

Fund.

• They form the bedrock of our approach to ‘place’ in achieving 

the 2.4% R&D target.

• They will help will help guide the strategic use of local 

funding streams and act as a gateway to any future local 

growth funding being deployed through strengthened Local 

Enterprise Partnerships.



“Ideas” and Local Industrial Strategy: what 

this could look like

1. Evidence

➢ A granular picture of the strengths and weakness of the local innovation ecosystem – building on 

Science and Innovation Audits and similar initiatives. This could include spatial elements e.g. focusing 

on particular Innovation Districts. 

2. Focus

➢ Setting out the area’s specific R&D and innovation strengths and assets e.g. West Midlands has 

identified Diagnostics and Trials as a priority, not “Life Sciences”

➢ Identifying specific barriers to success in generating or diffusion innovations

3. Collaboration

➢ Extensive involvement from universities, Catapults, businesses and other players in the 

innovation ecosystem in the design and delivery of the strategy

➢ Collaboration across LEP boundaries on research, innovation, supply chains or Grand Challenges

4. Prioritisation

➢ Setting out specific, achievable and long-term ambitions and actions to boost R&D and innovation. 

This will differ from place to place (e.g. diffusion or innovations vs. generating cutting-edge knowledge) 

5. Evaluation

➢ Evaluating any goals or interventions to boost R&D and innovation: building our understanding of 

“what works”



Greater Manchester Local Industrial Strategy

Evidence

• Building on the Science & Innovation Audit

• Refreshed evidence: Independent Prosperity Review.

Focus

• Specialisms in Health Innovation, Advanced Materials, 

Clean Growth and Creative Industries & Digital

• Ideas: Driving up R&D and supporting SME innovation

Collaboration

• Strong involvement from universities

• Consultation with business community 

• Alignment with refreshed Northern Powerhouse Strategy

Priorities

• Mission to become carbon neutral living by 2038

• Graphene, Advanced Materials and Manufacturing Alliance 

(GAMMA) – focusing on adoption and diffusion of Graphene

• Assessing the case for an Early Stage Investment Fund, new 

IP Bank for SMEs

Evaluation

• Evaluation of individual schemes, 3-year review in April 2022, 

presentation of evaluations to the Industrial Strategy Council 



Questions on our mind

1) How can we use Local Industrial Strategies to build our understanding 

of how to boost R&D and innovation in different kinds of place?

2) How can we use them to develop an even stronger understanding 

of SRI strengths, challenges and opportunities across the country?

3) How can Local Industrial Strategies help deliver the 2.4% R&D target

and Grand Challenges in places across the country? 


